KVIS Bylaws Comparison — 2012 vs. 2026

Changed or new in 2026

KVIS Bylaws Comparison

2012 Original vs. 2026 Revised — Prepared April 2026

Unchanged from 2012

OVERVIEW OF CHANGES

The 2026 bylaws modernize and simplify KVIS governance while reinstating several important provisions from
the 2012 bylaws. Gold-highlighted rows indicate sections that changed; white rows are unchanged in substance.
The 2026 document expands from 9 to 10 articles, with Finances moved to its own article.

ARTICLE STRUCTURE

CSectin | 2012 Bylaws r—

Art. |

Art. I

Art. I

Art. IV
Art. V

Art. VI
Art. VII

Art. VIII
Art. IX
Art. X

General (name, location, powers, legal
classification)

Membership

Meetings of Members

Directors
Officers
Finances

Indemnification

Dissolution
Miscellaneous / Amendments

(none)

MEMBERSHIP (ARTICLE Ill)

Name only — simplified. Legal
classification language removed.

Purpose — new standalone article with
501(c)(3) language

Membership — simplified and
modernized

Meetings of Members
Board of Directors (expanded)
Officers and Duties

Finances — own article (restored from
2012 position)

Indemnification — simplified
Amendments

Dissolution — new article, 501(c)(3)
asset distribution

Section

Eligibility

Corporate Members

Dues

2012 Bylaws

Complex application process; Board
approval required; two classes
(Voting/Non-Voting); attendance-based
voting eligibility tracking each year.

Specific provisions for corporate/entity
members; designated Authorized
Representatives; Non-Voting status.

No dues required.

2026 Bylaws

Open membership: any person
supporting KVIS purposes may join by
written or online application. One vote
per member in good standing.
Continuous membership unless
withdrawn or revoked for just cause.

Removed. Not addressed in 2026
bylaws.

Not stated (no dues required by
practice).
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MEETINGS OF MEMBERS (ARTICLE IV)

m 2012 Bylaws 2026 Bylaws

Annual Meeting

Quorum

Proxy Voting

Notice

Voting

2nd Monday in March at 7pm; in
person only.

Not less than 10% of entire voting
membership.

Allowed; valid up to 11 months.

Written notice by mail, 10—60 days;
newspaper publication if 500+
members.

In person or by proxy; show of hands or

ballot.

BOARD OF DIRECTORS (ARTICLE V)

Held annually; flexible timing; may be
in person or virtual.

* Reinstated: not less than 10% of
voting members, present in
person or virtually.

Eliminated. No proxy voting.

Email (7 days) and KVIS website (10
days). Mail and newspaper
requirements removed.

In person or virtually; show of hands or
virtual equivalent. No proxy.

CSectin | 2012 Bylaws 2026 Byiaws

Size

Age Requirement

Terms

Election

New Members &
Vacancies

Removal

Quorum (Board)

Action Without Meeting

Staff / ED

Minimum 3 directors; maximum set by
Board vote.

Directors must be at least 18 years of
age.

2-year terms; maximum 8 terms (10
years).

Elected by plurality of voting members
at Annual Meeting.

Vacancies filled by majority vote of
Board; notice to membership for
nominations; director serves until next
Annual Meeting.

With or without cause; at any meeting
of Members with notice.

Majority of entire Board.

Permitted with written consent of all
Board members.

Not addressed.

Not fewer than 7 and no more than 14
directors.

* Reinstated: directors must be
voting members and at least 18
years of age.

2-year terms; up to 12 consecutive
terms. Extended to support long-
serving community leaders.

* Restored and clarified: elected
by majority of voting members at
Annual Meeting, or per the
vacancy/new member process.

* New two-meeting process:
prospective Board member
introduced at one monthly
meeting; vote taken at the
immediately following monthly
meeting by majority vote of
Directors and voting members
present. Elected director serves
until next Annual Meeting.

For cause; 45 days’ notice and
opportunity to be heard.

Majority of Directors then in office.

Permitted with written or electronic
consent of all Directors.

* New: Board authorized to hire,
supervise, and discharge an
Executive Director and other staff
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m 2012 Bylaws 2026 Bylaws

Compensation No compensation; reimbursement

requires 2/3 Board vote.

OFFICERS AND DUTIES (ARTICLE VI)

as needed. ED reports to and
serves at the pleasure of the
Board.

No compensation; reimbursement for
reasonable expenses with Board
approval.

m 2012 Bylaws 2026 Bylaws

Roles Chairperson, President, Vice President,
Secretary, Treasurer, and additional
officers as needed.

President Chief administrative officer; general
supervision and management.

Secretary Issues notices; keeps minutes;
maintains corporate seal.

Treasurer Care and custody of all funds; financial

records and reports.

Corporate Seal Required; form determined by Board.

President, Vice President, Secretary,
Treasurer. Chairperson role removed;
President is central leader.

Presides over all meetings; issues
notices; provides general leadership and
oversight.

Keeps minutes; maintains membership
records; ensures notices are issued. Seal
not required.

Maintains financial records; prepares
financial reports; assists with budget.

Not required.

FINANCES (ARTICLE VIl — RESTORED AS STANDALONE ARTICLE)

CSecton | 2012 Bylaws 2026 Bylaws

Funds All monies placed in Society accounts;

unused funds may go to reserve.

All disbursements require prior
approval of the President. President’s
own reimbursements approved by
Treasurer.

Disbursements

Fiscal Year January 1 to December 31.

Endowment / Designated | Not addressed.

Funds

INDEMNIFICATION (ARTICLE ViiI)

All funds deposited in Society accounts
and used to further the mission.

* Reinstated: all disbursements
require prior President approval;
by check or authorized electronic
transfer. President’s
reimbursements approved by
Treasurer.

* Reinstated: January 1 to
December 31.

* New: Board may establish and
manage designated, restricted, or
endowment funds for long-term
sustainability.
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m 2012 Bylaws 2026 Bylaws

Indemnification Detailed legal language; covers Simplified: Society shall indemnify
directors, trustees, officers; specifies directors and officers to the fullest
conditions, advances, retroactive effect. | extent permitted by New York law.

AMENDMENTS (ARTICLE IX)

m 2012 Bylaws 2026 Bylaws

Amendment Process Majority vote of Members or majority Two-thirds vote of the Board and
vote of Board; changes to election- majority of voting members present at a
related bylaws must be noticed. duly noticed meeting.

DISSOLUTION (ARTICLE X)

CSectin | 2012 Bylaws 2026 Byiaws

Process 2/3 Board vote + 2/3 Voting Member Board-initiated; assets distributed to
approval required. one or more 501(c)(3) organizations
with similar purposes, as determined by
Board.
Asset Distribution To organizations qualifying under New To 501(c)(3) organizations with similar
York State law. purposes to KVIS, as determined by the
Board.

SUMMARY: KEY THEMES OF THE 2026 REVISION

« Modernization — email and website notices; virtual meetings; electronic consent
« Simplification — plain language replaces dense legal provisions
« Reinstatements — 10% quorum, President’s financial approval, fiscal year, age requirement all restored

 Governance clarity — Board election mechanism restored; two-meeting process for new Board members
codified

« Staffing authority — Board’s power to hire and supervise an Executive Director formally established
« Inclusivity — open membership replacing attendance-based voting eligibility system
 Long-term sustainability — endowment and designated fund authority established
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